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BAO CAO THUO'NG NIEN | 2010

Sau 40 nim hinh thanh va phdt trién, Cong ty cé phin Bt giat LIX da én
dinh voi hwong di riéng cua minh, virng vang trong moi truwong kinh doanh
canh tranh ddy khéc ligt. Cong ty tw hao la mét trong nhitng doanh nghiép
héang ddu tai Viét Nam trong linh vwe sdn xudt va kinh doanh chdt tiy riva.
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1. TAm nhin
Tro thanh cong ty hang dau Viét Nam vé san xuét va kinh doanh chét tiy rira gia dung. Trong
do, bot giat, nude giat, nudce rira chén, nude lam mém vai, nude lau san 13 nhitng nhom san phém
chu luc tao su phat trién bén vimng cho cong ty.

2. St ménh
Khong ngimg cai tién va sang tao ra nhitng san pham chét lugng cao voi gia thanh hop 1y;
Lu6n quan tim dén doi sdng vat chit va tinh than ctia can bo cong nhan vién;
Khuyén khich nhan vién tao ra nhiéu gi4 tri méi cho c¢b dong va toan x4 hoi.

PHOI CANH DU AN NHA MAY LIX — BINH DUONG
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1. Nhirng su kién quan trong

Viéc thanh lap

Tién than ctia Cong ty cd phan Bot giat LIX 1a Cong ty k§ nghé hoa phdm Huin Huan duoc

thanh 1ap vao nam 1972.

Chuyén déi s6 hiru thanh céng ty c6 phin

Niam 2003, Cong ty Bot giat LIX dugc chuyén doi hinh thire so hitu thanh cong ty ¢d phan voi

tén goi Cong ty c phan Bot giat LIX.

Niém yét

Ngay 10/12/2009, Cong ty chinh thirc niém yét c6 phiéu trén S& giao dich ching khoan HO Chi

Minh (HoSE).

2. Qui trinh phat trién

Nganh nghé kinh doanh

e San xuat va kinh doanh cac chét tay rira tong hop va my pham;

e San xuét va kinh doanh céc loai hoa chét, bao bi;

e Kinh doanh xuét nhap khéu;

e  Kinh doanh bat dong san.

Tinh hinh hoat dong

Nam 1977

% Chuyén sang hinh thirc xi nghiép hop doanh va dbi tén thanh Nha may Céng tu hop doanh
Linh Xuéan, thugc Nha may Bot gidt Viso.

Nam 1980

+ Tach khoi Nha may Bot gidt Viso va ddi tén thanh Nha may Quéc doanh B4t giat Linh Xuan,
truc thudc Cong ty Bot giat Mién Nam.

Nam 1992

% Chuyén thanh Cong ty Bot gidt Lix, tryc thuoc Tong Cong ty Hoa chat cong nghiép va Hoa
chat tiéu dung - B Cong nghi¢p ndng.

Nam 1994

+ Khanh thanh Chi nhanh Lix - Ha Noi tai huyén Gia Lam, TP. Ha Noi. Nha may c6 cong suit
5.000 tan bt giat/nam.

Nam 2003

% Chinh thtrc chuyén thanh Cong ty c6 phan Bot giat LIX v6i von diéu 16 36 ty dong theo Gidy
ching nhan dang ky kinh doanh s6 4103001845 do S¢ Ké hoach va Pau tu TP. HCM cap.

Nam 2005

+ Mua lai Nha may san xuét bot giat tir Cong ty Lién doanh Unilever Viét Nam, tai quan Thanh

Cong ty ¢d phan Bot Giat LIX |
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Xuan, TP. Ha No6i. Nha mdy c6 cong suit 30.000 tin bot gidt/nim,

Nam 2008

% Thanh 1ap Chi nhanh Lix - Binh Duong. Giai doan 1, nha may cé cong sut 60.000 tin chat
tay rira long/nam.

4 Thuc hién viéc phat hanh c¢6 phiéu thuong va ting von diéu 1é tir 36 ty dong 1én 72 ty dong
voi ti 1€ 1 ¢6 phi€u hién hitu dugc 1 ¢6 phi¢u thuong.

Nam 2009

4 Tra c6 tic bang c6 phiéu dot cubi ndm 2008 va phat hanh c¢6 phiéu thuong, ting von diéu 16
tur 72 ty dong 1én 90 ty dong.

+ Dai hoi dong c6 dong bat thudng ngay 22/08/2009 thong qua viée niém yét cd phiéu Cong ty
tai S& Giao dich Chung khoan TP. H6 Chi Minh.

4 Ngay 10/12, chinh thirc niém yét c6 phiéu tai S& Giao dich Chtng khoan TP. H6 Chi Minh.

. Nhirng giai thwong dat duwgc

Nam 2004

& Danh hiéu “Doanh nghiép xuat khiu uy tin ndm 2004”.

Nam 2005

% Nhan co thi dua cia B Cong nghiép ting “Don vi xuat sic phong trio thi dua nam 2005”.

4 Danh hiéu “Doanh nghiép xuat khau uy tin nm 2005”.

Nam 2006

4 Nhan co thi dua ctia Chinh phu ting “Don vi dan dau phong trao thi dua nam 2006”.

4 Danh hiéu “Hang Viét Nam chit luong cao 2006”.

4 Danh hi¢u “Thuong hiéu ndi tiéng tai Viét Nam nam 2006”.

Nam 2007

4 Danh hié¢u “Hang Viét Nam chat luong cao 2007”.

Nam 2008

4 Danh hi¢u “Hang Viét Nam chat luong cao 2008”.

+ Danh hiéu “Thuong hiéu ndi tiéng tai Viét Nam nam 2008”.

Nam 2009

% Nhan co thi dua cia Chinh phu tang “Don vi dan dau phong trio thi dua nam 2009”,

4 Danh hiéu “Hang Viét Nam chat luong cao 2009”.

4 Danh hiéu “Top 100 thuong hiéu hang dau 2009”.

Niam 2010

% Nhan co thi dua ciia Tap doan héa chat Viét Nam tang “Don vi xuat sic trong phong trao thi
dua ndm 2010”.

Cong ty ¢d phan Bot Giat LIX | _



LICH SU HOAT PONG CONG TY | zo10

4. Pinh huéng phat trién
Céc muc tiéu chii yéu ciia Cong ty
% Phat trién nhanh va bén viing.
4 San xuit va kinh doanh chét téy rua la hoat dong chu lyc.
& Tro thanh cong ty san xuat va kinh doanh chét tay rira s6 1 Viét Nam.
Chién lugc phat trién trung va dai han
+ Mo rong quy md san xuét, chii trong phat trién san xut chét tay rira dang 16ng vi day la dong

san pham dang dugc wa chudng tai nhitng nudc phat trién do dap ung xu hudng tiét kiém
nang lugng, bdo vé moi trudng.

+ Gia tang thi phan noi dia.

& Phat trién thi truong xuat khau mai, gia ting ti trong xuat khau trong co cdu doanh thu hang
nam.

4 Trién khai san xuit cdc san pham cham soc da vi day 1a dong san pham c6 nhu cau tiéu dung
cao trong x3 hoi phat trién va dong thoi c6 ti suat 1oi nhuan cao.

Cong ty ¢b phan Bot Giat LIX | [
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LIXCO di ting truwéng manh mé trong nam 2009 va tiép tuc ting trwéng on dinh nam 2010.
Dé dwoc vy, LIXCO di tdp trung thue hién tot cic gidi phdp lién quan dén nhitng vin dé cot
16i trong qudn tri doanh nghiép nhw: hoach dinh chién lwgc, thi phin, cong nghé sin xudt,
nguéon nhan lwe, quén tri riii ro doanh nghiép va niém tin ciia cong chiing. Chiing téi ky vong
tiép tuc ciing co nhitng nén ting dé nham mang lgi li ich liu dai cho cé dong.

Kinh thwra quy vi c6 dong,

Trong nim 2010, mic du kinh té Viét Nam da thoat khoi thoi ky kho khan nhat, nhung nhiing
yéu t6 vi mo van con nhiéu bat 6n. Bén canh d6, su ting gia dong loat trén toan thé gidi trong
nim qua lam cho nhitng doanh nghiép san xuét trong nudc, trong d6 c6 LIXCO, phai d6i dau véi
nhiéu thir thach cam go.

Trude nhitng thach thirc va bat on ctia nén kinh té trong nim 2010, LIXCO khéng nhiing viing
vang trong mdi truong kinh doanh ddy canh tranh ma con hoan thanh hau hét cac chi tiéu ké
hoach dd dé ra. Khép lai nam 2010, Cong ty cd phan Bot gidt LIX da dat doanh thu 1.001 ty
ddng, ting khoang 14% so v&i nam 2009 va hoan thanh 108% ké hoach do Pai hoi cd dong nim
2010 d dé ra. Tuy nhién chi tiéu loi nhuan trude thué dat 96% ké hoach do nhitng yéu t khach
quan anh huéng bat loi dén hoat dong kinh doanh.

Mic du vy, chiing t6i tim niém rang nhiing thanh qua da dat duoc trong ndm 2010 khong chi 1a
nhiing con sb ting truong, ma con la nhing gid tri rat quan trong cho ching dudng phat trién
phia trudc. Trén nhiéu binh dién, cac thanh tyu ma LIXCO dat dugc trong ndm qua ghi nhan sy
dong gop khong ngimg cua Ban diéu hanh, toan thé CBCNV cong ty.

Chung t6i nhan dinh rang, nim 2011 tiép tuc 1a mot nam nhiéu thach thic. Nhimg yéu t6 vi mo
van con nhiéu bét on, trong d6 yéu t6 lam phat va ty gia 1a dang quan ngai nhat. Du vy, Cong ty
van kién tri theo dudi chinh sach chi tip trung vao linh vuc chét tiy rira vi ddy 1a linh vuc
LIXCO c6 nhiéu thé manh trong canh tranh dé mang lai loi ich 1au dai cho c6 dong.

Thay madt cho toan thé can bo, cong nhan vién, t61 xin gui 161 cdm on chan thanh dén quy cd
d6ng va cac nha dau tu da hét sirc tng ho va tin tuong vao LIXCO. Véi quyét tim va nd luc cta
toan thé Cong ty, chung t6i s& khong phu 10ng tin ciy va sy ky vong cia quy vi.

Kinh chtc toan thé quy vi stc khde, hanh phuc va thanh dat. Chuac dai hoi thanh cong tdt dep.

Cong ty ¢d phan Bot Giat LIX | m
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1. Nhirng nét noi bat ciia két qua hoat dong va tai chinh trong nim
Hoat dong kinh doanh
Niam 2010 ghi nhén su phat trién manh mé trong hoat dong san xuit theo nhin hang riéng cho
céc hé thdng siéu thi trong nuédc. Tdc do ting truong doanh thu qua kénh nay ting 87% so véi
nam 2009, dic biét 1a hé théng Metro co tbc d6 ting trudng gan 5 lan, dd gop phan quan trong
vao viéc hoan thanh vuot muc ké hoach d3 dé ra. Két qua nay mot 14n nita minh ching cho su
dung dan vé chién lugc quan 1y va diéu hanh cua Hoi ddng quan tri trong tinh hinh nén kinh té
con nhiéu bién dong.
Mot su kién dang nh¢ vé hoat dong trong nam qua 1a Hoi dong quan tri da quyét dinh dau tu xay
dung Nha may LIX Binh Duong. Véi toc d6 phat trién nhanh chong trong nhitng nim qua, hé
thdng kho bii, cac ddy chuyén san xuét chét tdy rira 1ong di hoat dong hét cong suat. Quyét dinh
xdy dung Nha mdy LIX Binh Duong kip thoi s& gitip cong ty giit dwgc nhip phat trién trong
tuong lai. Va dau thang 01 nam 2011 Nha may LIX Binh Duong di dugc khéi cong xay dung.

2. Tinh hinh thyec hi¢n so véi ké hoach

Chi tiéu PVT Ké Thue Ty 1é %

hoach hién  hoan thanh
Tong doanh thu thuan Ty dong 930 1001 108%
Loi nhuén trude thué Ty dong 100 96 96%
Thu nhap BQ nguoi/thang Triéu dong 5 5 100%
Pau tu xay dung co ban Ty dong 51 4 7,8%
Co tlrc bang tién mat % 30 50 166%

Bang 01: Tinh hinh thuc hién so voi ké hoach nam 2010

Trong nam qua, Cong ty da dat doanh thu 1.001 ty dong, ting khoang 14% so v&i nam 2009 va
hoan thanh 108% ké hoach do Pai hdi ¢b dong nam 2010 da dé ra. Tuy nhién, trong nam 2010,
gia nguyén lidu dau vao ting cao nén gia thanh san xuat ting manh so véi nam 2009. Day la
nguyén nhan chii yéu 1am cho chi tiéu loi nhuan trudc thué chi dat 96% ké hoach.

Chi tiéu dau tu xay dung co ban chua dat tién do nhu ké hoach chu yéu do tinh Binh Duong thay
d6i mot s6 chinh sach ddi véi cong ty san xuat hoa chat. Bén giita nam 2010, Céng ty méi nhan
duoc chu truong chap thuan cho phép xay dung dé tién hanh danh gia tac dong méi trudng va
xin gidy phép xay dung. Vao dau thang 01 nam 2011 vira qua Cong ty da to chirc 18 khoi cong
x4y dung cong trinh, du kién cong trinh xay dung xudng san xuét chit tay rira 10ng va tong kho
phan phéi tai Binh Duong s& hoan thanh vao quy 3 nam 2011.

Cong ty ¢d phan Bot Giat LIX | _
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3. Trién vong va ké hoach trong twong lai

Hoi déng quan tri nhan dinh réng, mac du nén kinh t& Viét Nam con nhiéu khé khin nhung trong
thach thirc luén c6 nhitng co hoi 16n. Véi cha truong xay dung Nha may LIX Binh Duong theo
tiéu chuan hién dai, Nha may nay sé mang dén nhiing thuan loi cho Cong ty trong chu truong
phat trién san phdm méi. Ching t6i dang xuc tién dam phan hop tac v6i cac dbi tac 1a nhiing
khach hang tir Nhat Ban dé san xuit cic san pham chiam soc ¢4 nhan. Pay 1a nhimg co hodi méi
gitip cho cong ty trién khai san xuét va kinh doanh san pham chiam soc c4 nhan mang nhin hiéu
LIX trong nhitng nim sap tGi.

Véi nhirng thanh qua da dat duoc trong nim 2010, cung nhitng dién bién tinh hinh kinh té xa hoi
tuong d6i phtrc tap dién ra trong nhitng thang dau nim 2011. Bén canh dé, tinh hinh canh tranh
quyét liét trong linh vuc kinh doanh cht tay rira, gid ca nguyén liéu ting cao cing véi viéc dua
vao van hanh nha miy méi ¢ Binh Duong s& lam ting mot s chi phi, cac yéu t6 nay s& khién
cho lgi nhuan nam 2011 khong dugc cao nhu nam 2010. Do vay, Hoi déng quan tri dé ra nhiing
chi tiéu ké hoach cha yéu nhu sau:

Chi tiéu PVT Nim 2010 KH 2011 2011/2010
Téng doanh thu Ty dong 1.001 1.150 +13%
Loi nhuén trude thué Ty dong 96 85 -11%
Pau tu xay dung Ty dong 4 96  +2.300%
Cb tirc bang tién mat % 50 30 -40%

Badng 02: Ké hoach san xudt kinh doanh niam 2011

Bién phap thue hién

v/ Phan dau dat muc ting vé san luong tiéu thu 1a 5% so v6i nam 2010, riéng thi trudng mién
trung dat muc tang trudng 10%.

v Ciing ¢6 va md rong thi phan trong nudc ma trong dé tap trung manh vao khu vuc cac tinh
phia béc, véi nhitng chuong trinh hoat dong tiép thi ban hang cu thé va phu hop.

v Tim thém khach hang méi ké ca trong nudc va nudc ngoai. Trong nhimg nim qua, cong ty
khong ngiig mé rong thi truong xuat khau, doanh thu xuat khiu nim sau cao hon nim trudc.
Chung t6i ky vong rang, véi nd lyc tim kiém thi trudng xuat khau méi, cing véi viéc phat
trién thi trudng xuat khau hién c6, doanh thu xuit khau trong nim 2011 s& ting truéng manh.

v B6 sung ngudn nhan lyc va dao tao chuyén mén cho khéi quan 1y va nghiép vy, trong d6 cha
trong ting cuong luc lugng tiép thi, ban hang.

Cong ty ¢b phan Bot Giat LIX | IR0}
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1. Hoat dong san xuét kinh doanh

Doanh thu

Doanh thu nim 2010 ting khoang 14% so v&i nim 2009. Co cdu doanh thu van tip trung vao
linh vuc san xuét va kinh doanh chét tiy rira v6i ty trong 83%. Doanh thu cac hoat dong khac
déu tang so véi nam 2009, dac biét 1a hoat dong kinh doanh thuong mai hoa chét phat trién manh
trong ndm qua. Co cdu doanh thu trong nhitng nim t6i s& khong chuyén dich manh, van tap
trung vao san xut va kinh doanh chit tay ria.

Don vi: ty dong

A . 2008 2009 2010

Phan loai — — —

So tien Ty trong So tien Ty trong So tien Ty trong
Doanh thu san phim chét ty rira 576 89% 770 87% 832 83%
Doanh thu kinh doanh hoa chat 9 1% 39 4% 101 10%
Doanh thu gia cong 56 9% 56 6% 59 6%
Doanh thu khac 8 1% 16 2% 9 1%
Téng cong 649 100% 881 100% 1001 100%

Bdng 03: Co cau doanh thu 2008 — 2010
Biéu do doanh thu

GV/

Biéu do 01: Doanh thu 2008 — 2010
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Biéu d6 co cAu doanh thu

M Doanh thu sdn pham chat tdy rira
[ Doanh thu kinh doanh héa chat
M Doanh thu gia cong

m Doanh thu khac

Biéu do 02: Co cau doanh thu 2010

Chi phi .
Don vi: ty dong

Chi titu Niam 2009 Nam 2010 ’M‘l'rc tang

So tien %
Doanh thu thuan 881 1001 120 14%
Doanh thu tai chinh 14 17 3 21%
Chi phi gia von 640 811 171 27%
Chi phi ban hang 89 81 -8 -9%
Chi phi quan ly 27 28 1 4%
Chi phi tai chinh 3 3 0 0%

Bang 04: So sanh chi phi 2009 — 2010

Trong nim 2010, gia thanh san pham ting cao do gia ca toan bd danh muc nguyén vat liéu déu
tang manh, 1am cho toc d6 ting chi phi gia von nhanh hon tdc d6 ting doanh thu. Trudc thuc
trang khong thuan loi do, Cong ty thuc hién quyét liét viéc tiét kiém chi phi dé dam bao ty 1€ loi
nhuén bién. Cu thé, chi phi ban hang giam 9%, chi phi quan 1y ting nhe 4% trong khi doanh thu
tang v4i toc dd 14% 1a mot thanh cong 16n trong viée quan tri chi phi hiéu qua.

Chi phi tai chinh ctua Cong ty chii yéu 1a chénh léch ty gia va nim 2010 coéng ty hau nhu khong
str dung ngudn von vay nén chi phi 13i vay khong dang ké.

Cong ty ¢b phan Bot Giat LIX | [l
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Biéu dd chi phi

3% 0%

Chi phi gia v6n
B Chiphi ban hang

B Chiphi quan ly

88% B Chiphi tai chinh
Biéu d6 03: Co cdu chi phi 2010
2. Tinh hinh tai chinh

Kha nang sinh 161

Kha niing sinh 1oi 2006 2007 2008 2009 2010
Ti suat loi nhuén trudc thué/Doanh thu thuan 4% 4% 6% 15% 10%
Ti suét lgi nhuan sau thué/Doanh thu thuin 3% 3% 5% 11% 7%
Ti suét lgi nhudn sau thué/Vén chu sé hiru (ROEA) 21%  26%  37%  66%  33%
Ti suat loi nhuan sau thué/Vén gop clia co dong 33%  44%  56% 123%  80%
Ti suat loi nhuén trude thué/Tong tai san (ROAA) 13% 13%  23%  56%  30%
Nang lyc hoat dong
Doanh thu thuan/Tong tai san 3.32 3.44 3.87 3.68 3.10

Bang 05: Kha nang sinh loi 2006 — 2010

Ti suat sinh 16i cia nam 2010 déu giam so véi nam 2009 do toc d6 ting loi nhuan thip hon tdc
d6 tang von va tai san. Nhu di trinh bay ¢ nhitng phan khac trong bao céo ndy, nim 2009 1a mot
nam c6 nhiéu bién dong c6 1oi trong nganh chat tdy rira sau cudc khung hoang nim 2008. Bude
sang nam 2010, hoat dong san xuat kinh doanh nganh chét tay rira khong nhitng khong con
nhimg yéu té thuan loi ma con phai ddi dau véi nhiu van dé kho khan. Va day 1a nguyén do
chinh lam cho toc do tang lgi nhudn trong nam cham lai so voi nam trudc. Tuy nhién so voi
nhirng nam trude 2008 thi téc do ting loi nhuan nim 2010 vin & mirc dang ké.

Cong ty ¢d phan Bot Giat LIX |



BAO CAO CUA BAN GIAM POC | zo10

Kha nang thanh toan

Kha ning thanh toan 2006 2007 2008 2009 2010
Hé s6 kha ning thanh toan tong quat 1.87 1.85 2.32 3.02 3.01
(Téng tai san/No phai tra)

Heé s6 kha niang thanh toan ngén han 1.63 1.66 2.20 2.61 2.70
(Tai san ngén han/No¢ ngén han)

Hé sb kha nang thanh toan nhanh 0.25 0.41 0.30 1.00 0.46

(Tién va cic khoan tuong duong tién)/No ngan han

Co cAu von

Heé s6 ng vay/Tong tai san 0.03 0.01 0.01 0.02 0.00
Heé sb ng vay/Vén chi s6 hitu 0.06 0.03 0.02 0.02 0.00

Bang 06: Kha nang thanh toan 2006 — 2010

Céc hé sb thanh toan ctua Cong ty déu tot va kha on dinh trong 3 nam qua. Day 1a cac chi s6 thé
hién kha ning thanh toan ng ciia Cong ty 1 rat an toan trong nganh kinh doanh chét tay rira. Diéu
nay gitip cho Cong ty trién khai cac hoat dong kinh doanh binh thuong trong diéu kién thi truong
tién té con khé khan, 13i suat tin dung cao. Ngoai ra, Cong ty dang chuan bi ddu tw Nha may LIX
Binh Duong bang nguén vén ty ¢6 nén da duy trit mot luong tién kha 16n (chi tiéu “tién va tuong
duong tién” va “dau tu ngan han” trén Bang can d6i ké toan), diéu nay gép phan lam cho chi s6
thanh toan dang kha cao. Khi nén kinh té 6n dinh hon va hoat dong dau tu Nha may LIX Binh
Duong hoan thanh, ching t61 s€ chu dong diéu chinh dan céc chi s6 vé muc du an toan va hiéu
qua nhat.

Doi v6i hoat dong tai chinh va quan ly dong tién

Kién dinh véi chién lugc phat trién bén vimng, diéu nay thé hién rd rang qua hoat dong tai chinh
va quan 1y dong tién cia Cong ty. Vi chinh sach cd tic hop 1y, Cong ty ludn duy tri ti 18 loi
nhuan gitr lai cao nham tich liiy von cho hoat dong dau tu va chién lugc phat trién trong twong
lai.

Trong nam qua, dong tién cta cong ty ludn dugc duy tri ¢ trang thai tich cuc, dam bao dii nguon
v6n cho hoat dong kinh doanh higu qua, trong nim qua Cong ty hoat dong san xuat kinh doanh
va thuc hién dau tw ma khong phai vay von tir ngan hang. Chinh vi d6, khi 14i suat tin dung trén
thi truong tién té tang rt cao trong nim qua, cong ty di khong phai ddi dau voi nhimng kho khan
nhu nhitng doanh nghiép khac. Ngoai ra, cong ty ciing da tich lily di von dé dau tu Nha may
LIX Binh Duong bang nguén von tu c¢6. Diéu nay gitp tranh dugc nhing ap lyc chi phi von cho
Nha méy trong giai doan dau hoat dong.

Nhiing thay d6i vé von c6 phan: Khong thay doi.
Téng s6 c6 phiéu theo tirng loai

Téng sb c¢b phiéu cua Cong ty tai thoi diém 31/12/2010 13 9.000.000 c¢b phiéu phd thong, duoc
niém yét trén S& Giao dich chiing khoan TP.HCM (HoSE).

Cong ty ¢d phan Bot Giat LIX |
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Téng s6 trai phiéu dang luvu hanh theo tirng loai: Khong c6.
Thu nhip trén cb phiéu

Thu nhép trén c6 phan cua nam 2010 13 7.991 dong/cd phan. So véi nam 2009 thu nhap trén mdi
b phan giam 28% do trong nim cong ty chiu nhiéu anh huéng cua viéc ting gia nguyén vt lidu
dau vao.

C6 tirc va phan phoi lgi nhun

Loi nhudn nam 2009 di dwoc phan phdi trong nam 2010 nhu sau:

7 S tién (VND)
Chia c0 tirc (30% ménh gid) 27.000.000.000
Trich Quy dau tu phat trién (40% loi nhuan sau thué) 39.647.295.000
Trich Quy du phong tai chinh (5% loi nhuan sau thué) 4.955.912.000
Trich Quy khen thudng (5,6% loi nhuan sau thué) 5.565.000.000
Trich Quy phiic 1oi (2,4% lgi nhuan sau thué) 2.385.000.000

Bang 07: Phan phéi loi nhudn nam 2009
Tinh thanh khoan va nguon von

Pau nam 2009, sd du tién cia Cong ty 1a 94,47 ty dong. Trong ndm 2010, dong tién thu thuan tir
hoat dong kinh doanh 1a 8,20 ty déng, chi thuén tir hoat dong dau tu 1a 18,94 ty dong, chi thuan
tir hoat dong tai chinh 1a 31,55 ty dong. Ngay 31/12/2010 sb du tién 1a 52,18 ty dong, cing voi
nguén tién dang dugc phan loai ¢ khoan muc dau tu ngén han trén Bang cin dbi ké toan 1a 49,91
ty dong s& dam bao tinh thanh khoan trong hoat dong kinh doanh va ngudn vén dau tu cho Chi
nhanh Binh Duong.

. Nhirng tién bd cong ty da dat dwoe

Nhiing cai tién vé co cAu to chirc, chinh sach, quan ly

Chuing t6i nhan thire rd Cong ty dang phat trién vai toc d6 ngdy cang nhanh vi vay cong tac quan
tri va hé théng kiém soat noi bd phai dugc chu trong tuong Gng. Trong nam 2010, Cong ty da
thanh 1ap B phan kiém toan noi bd truc thudc Ban Téng Giam dbc bén canh su hién hiru cia
Ban Kiém so4t tryc thudc Pai hoi dong cd dong.

Chinh sach nhan sy cta Cong ty 1a tré hoa dan ddi ngii quan 1y bang viéc két hop hai hoa gitta
can bo quan 1y nhiéu kinh nghiém véi nhitng can bo tré co nang luc. Trong nam 2010, Cong ty
da thuc hién tét chinh sach nay nén tiép tuc phat huy dwgc nhitng thé manh va gia trj truyén
théng ctia minh.

Nhirng sian phAm méi

Trong nim 2010, Cong ty da dwa vao san xuat va kinh doanh thanh céng 52 san phdm méi voi
106 size khac nhau, thudc 02 nhom san pham 1a Bot gidt va Chét tdy rira long. Diéu nay cho

Cong ty ¢d phan Bot Giat LIX |
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thdy, hoat dong nghién ctru phat trién (R&D) cua cong ty 13 hiéu qua, ludn bat kip duoc su thay
d6i thi hiéu cuia nguoi tiéu ding.

Cic bién phap kiém soat

Cong ty dang ap dung hé théng quan 1y chét lugng theo ISO 2001 phién ban 2008, hé théng quan
ly nay da duoc Cong ty duy tri gan 10 nim qua. Bén canh dé, cong tic quan Iy mot cach khoa
hoc theo cac budc: hoach dinh chién lugc, 1ap ké hoach, trién khai thyc hién, danh gia, khen
thuong va ky luat. Cac hé théng quan 1y ndy duoc hd trg bang nhimg huéng dan va quy dinh cu
thé, két hop v6i hé thong mau biéu bao cdo 16 rang dd giup Ban Giam ddc kiém soat kip thoi qua
trinh thyc hién muc tiéu.

Ngoai ra, dinh ky hang thang, Ban Giam ddc cong ty ciing cac phong ban tién hanh hop so két
danh gia tinh hinh thyc hién ké hoach, rut kinh nghiém va dé ra cac giai phap khac phuc nhiing
ton tai cling nhu tuyén duong nhimng két qua tot da dat duoc.

. K& hoach phit trién trong twong lai

Trong nam 2010, Cong ty di day manh hoat dong tiép thi, ban hang tai thi truong mién Trung va
mién Nam — Viét Nam, noi ma su canh tranh dang rat quyét liét giita cac cong ty trong cung
nganh, va budc dau da c6 nhiéu két qua kha quan. Tir thanh cong da dat duoc, trong nam 2011,
Cong ty s& tiép tuc gia ting hoat dong tai thi truong nay nham nang cao vi tri va gia ting thi
phan. Ching t6i tin rang, so véi nam 2010, san luong tiéu thu tai thi truong mién trung s& ting
truong 10%, gap 2 1an ké hoach ting truong san luong tiéu thu toan Cong ty.

Hoat dong xuat khau 1a mot thé manh cia Cong ty trong nhitng nam qua, véi doanh thu xuét
khéu ludn dat hon 30% téng doanh thu. Nam 2011, ngoai viéc phat trién céc thi truong xuat khau
hién c6, Cong ty tiép tuc dat muc tiéu tim kiém thi trudng méi nham gia ting ti trong doanh thu
xuit khau trong co ciu tong doanh thu. Trudc tinh hinh ty gid con nhiéu dién bién phirc tap, hoat
dong xuat khau ludn dugc chi trong nham thu vé ngoai té dii dap tng cho nhu cau mua nguyén
vat liéu co ngudn gbc nhap khau, tir d6 giam thiéu sy tac dong cia riii ro ty gia 1én hoat dong
kinh doanh ctia Cong ty.

Trong nim 2011, Nha may LIX Binh Duong s& hoan thanh giai doan 1, dua xudng san xuat chat
tay rira long cong suit 60.000 tin/nim vao hoat dong. V4i cong nghé san xuat va trang bi hién
dai tai nha may nay, Cong ty s& phat trién nhiéu dong san pham léng v&i chit luong cao hon, dap
ung xu hudng tiéu dung mai.

Ngoai ra khi nha may tai Binh Duong di vao hoat dong, Cong ty s& c6 thém dién tich kho bai dé
chu dong hon trong viéc du trir nguyén liéu va san pham dé dbi pho vai tinh trang ting gia va su
bat 6n ctia nén kinh té.
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1. Co céu to chirc ciia cong ty

So dd td chire

Xuong Phong Phong Phong Phong Phong Phong Phong Phong

Séan xuét Co nang KY¥ thuat Kinh Ké toan Vit tu Té chirc Cong Kiém

Hb Chi Pau tu KCS doanh hanh nghé toan ndi
Minh chanh thong tin bd

Cong ty cb phan Bot Gidt LIX
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2. Tém tit Iy lich ciia cAc ¢4 nhan trong Ban Giam déc

Chirc danh Ngay bo nhi¢m Ngay mién nhi¢m
Lam Vin Kiét Téng giam ddc 01 thang 10 nam 2003 -
Nguyén Thi Phuong Lién K& toan truong 01 thang 10 nam 2003 -
V6 Thanh Danh Pho Tong Giam déc 01 thang 10 ndm 2003 -
Nguyén Phuéc Hing Ph6 Téng Giam dbc 01 thang 10 nam 2003 01 thang 4 nam 2010
Lé Thi Lién Giam ddc kinh doanh 10 thang 11 naim 2010 -
Ong Lam Vin Kiét - Tong Giam déc
Quo”'c tich: Viét Nam
Trinh do chuyén mon K§ su Tu dong hoa Cong nghiép

Qua trinh cong tac tai Cong ty ~ Tu 1979 — 1986: Nhan vién K¥ thuat

c6 phan Bét Gigit LIX Tir 1986 — 2000: Tro Iy Giam déc vé Ky thuat
Tir 2000 — 2001: Pho Giam dbc Cong ty
Tir 2001 — 2002: Quyén Giam ddc Cong ty
Tir 2003 — Nay: Tong Giam dbc

Ba Nguyén Thi Phuong Lién - Ké toan trudng

Quo”'c tich: Viét Nam
Trinh do chuyén mon: Cir nhan kinh té

Qud trinh céng tdc tai Céong ty T 1980 — 1987: Phu trach Ké toan

c6 phan Bt Gidt LIX Tir 1987 — Nay: K& todn truong
Ong V6 Thanh Danh - Ph6 Téng Giam dbc

Qué'c tich: Viét Nam

Trinh do chuyén mon: K¥ su Bién Cong nghi¢p

Quad trinh cong tdc tai Cong ty T 1989 — 1997: Pho Quan dbc Phan xudng San xuit
¢ phan Bét Gidit LIX Tir 1997 — T3/2002: Quan dbc Phan xudng San xuét
Tir T 4/2002 — T 9/2003: Ph6 Giam ddc
Tt T10/2003 — nay: Pho Tong Giam déc

Céng ty co phan Bot Gijt LIX
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Ba Lé Thi Lién - Giam dbc kinh doanh
Qubc tich: Viét Nam
Trinh do chuyén mon: Cir nhan kinh té

Quad trinh céong tdc tai Cong ty  Tir 1989 — 1995: Nhan vién théng ké

c6 phan Bot Giat LIX Tir 1996 — 2001: Pho phong Kinh doanh xuét nhap khau
Tu 2002 — T11/2010: Trudéng phong Kinh doanh
T T11/2010 — Nay: Giam dbc Kinh doanh

. S6 lwong can bd, nhin vién va chinh sich doi véi nguoi lao dong

S6 lwgng lao dong qua tirng nim

Nam 2006 2007 2008 2009 2010

S6 lao dong 897 888 812 805 805

Badng 08: S6 liwong lao déng 2006 — 2010

Ché d6 lam viéc

Cong ty thyc hién ché do lam viéc 6 ngay/tun va 8 gio/ngay ddi v6i khéi gian tiép. Doi véi khodi
tryc tiép, Cong ty to chirc ca san xuét theo ché do lam 12 tiéng nghi 24 tiéng, binh quan thoi gian
1am viéc 1a 48 gio/tuan. Nguoi lao dong 1am thém gid s& duoc bd tri nghi bu hodc thanh toan tién
lwong va phu céap theo luat dinh.

Nghi phép, nghi 6m, nghi thai san, 1§, tét

Ngudi lao dong duoc nghi 1& theo quy dinh ctia Luat lao dong. Nguoi lao dong lam viéc tir 12
théng tr 1én dugc nghi phép nam theo ludt dinh. Thoi gian nghi phép niam dugc kéo dai dén hét
quy 1 nam sau.

Cong ty thuc hi¢n dﬁy du cac ché do vé Bao hiém x3 hoi, Bao hiém y té, nghi dm dau hodc thai
san cua Nha nudec.

Pidu ki¢n 1am vigc

Cong nhan vién dugc cung cép thiét bi hodc dung cu theo cong viéc. Nguoi lao dong dugce cép
phat 02 bd quan 4o lam viéc mdi niam, dugc trang bi bao ho lao dong tiry theo cong viéc.

Cong ty thanh 1ap Hoi dong Béao ho lao dong (HD BHLD) chuyén trach vé cong tic an toan va
bdo v¢ moi truong trong lao dong san xuét. Hoat dong BHLD hang nam co6 ké hoach va thuc
hién day du tir hudn luyén dén trang bi phuong tién BHLD. HD BHLD kiém tra hang thang su
tun thi cac qui dinh vé BHLD va bao vé mdi truong.

Céng ty co phan Bot Gijt LIX
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Cong ty thyc hién kham stic khoé¢ dinh ky hang nim cho tat ca ngudi lao dong. To chirc cho
ngudi lao dong di nghi mat tai cac noi trong va ngoai nudc tiy thude vao két qua san xuit kinh
doanh.

Chinh sach tuyén dung, dao tao

Tuyén dung nhén sy méi theo quy trinh duoc thiét 1ap dé dam bao nhan vién méi c6 du trinh do,
k¥ ning, kinh nghiém cho vi tri can tuyén dung va cé tu cach dao duc tét, co nguyén vong gin
b6 lau dai voi Cong ty. V& dai han, vu tién sir dung ngudn nhan luc sin c6 do Cong ty dao tao,
dong thoi thu hat nhitng ca nhan xuat sic tir bén ngoai dé dap ung kip thoi cho yéu cau phat
trién.

Cong ty dam bao toan bd nhan vién dugc dao tao dé co dii nang luc chuyén mon thyc hién t6t
cong viéc duge giao. Hang niam, theo ké hoach dao tao ctia Cong ty dugc 1ap tir dau nam, nhan
vién va cong nhan duoc tham gia cac khoa huan luyén dao tao ndi bd hodc bén ngoai dé nang
cao nang lyc va chuyén mon nghiép vu.

Céng ty co phan Bot Gijt LIX
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1. Hi dong quan tri va Ban kiém soat

Tém tit 1y lich ca nhan ciia thanh vién HPQT

Chirc danh B6 nhiém Mién nhiém
Lam Van Kiét Chu tich HbQT Ngay 1/10/2003 -
Nguyén Thi Phuong Lién Phé Chu tich HBQT Ngay 1/10/2003 -
V6 Thanh Danh Thanh vién HDQT Ngay 1/10/2003 -
Lé Thi Lién Thanh vién HDQT Ngay 1/10/2003 -
Poan Thi Tdm Thanh vién HDQT Ngay 1/10/2003 -
Ong Lam Vin Kiét - Chii tich Hdi dong quan tri
Qubc tich: Viét Nam
Dia chi thuong tru: 377/86 Lé Pai Hanh, Phuong 11, Quén 11, TP. HCM
Trinh do chuyén mon: KV su Ty dong héa Cong nghi¢p

(Tham khdo thém théng tin trong phan Ban Gidm déc)

Ba Nguyén Thi Phwong Lién - Phé Chii tich Hi dong quan tri

Quéc tich: Viét Nam
Dia chi thuong tru: 175 Thich Quang Duc, Phuong 4, Quan Phtt Nhuan, TP.HCM
Trinh do chuyén mon: Cir nhan kinh té - Khoa Tai chinh Ké toan

(Tham khdo thém théng tin trong phan Ban Gidm déc)

Ong Vo Thanh Danh - Thanh vién Hi dong quan tri

Qué'c tich: Viét Nam

Dia chi thwong tru: 33 Quang Trung, P. Hi¢p Phu, Quan 9, TP. HCM
Trinh do chuyén mon: K¥ su Bién Cong nghiép

(Tham khdo thém théng tin trong phan Ban Gidm déc)

Cong ty c6 phan Bt Giat LIX
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Ba Lé Thi Lién - Thanh vién Hoi déng quan tri

Qubc tich: Viét Nam

Pia chi thuong trii: 59/46 duong s6 9, P. Linh Chiéu, Q. Thu Btc, TP. HCM
Trinh do chuyén mon: Cir nhan kinh té

(Tham khdo thém théng tin trong phan Ban Gidm déc)

Ba Doan Thi Tam - Thanh vién Hoi dong quan tri

Qubc tich: Viét Nam

Dia chi thuong tru: 80 Quéc 16 1K, P. Linh Xuan, Quan Tha Puc, TP. HCM
Trinh do chuyén mon: Cu nhan Tai chinh Ngan hang

Tém tit 1y lich ca nhén ciia thanh vién Ban kiém soat

Chirc danh Ngay b6 nhiém Ngay mién nhi¢m
bao Quang Toan Truéng Ban kiém soat 01/10/2003 -
Nguyén Ngoc Quang  Thanh vién BKS 01/10/2003 -
Huynh Thi Diém L& Thanh vién BKS 01/10/2003 17/04/2010
Nguyén Thi Thiy Van  Thanh vién BKS 17/04/2010 -
Ong Pao Quang Toin - Truéng Ban kiém soat
Quéc tich: Viét Nam
Pia chi thwong trii: Nha 142/285 Doi Can , Ba Dinh, TP. Ha Noi
Trinh do chuyén mon: Cir nhan kinh té

Ong Nguyén Ngoc Quang - Thanh vién Ban kiém soat

Quéc tich: Viét Nam

Dia chi thuong tru: 68 Binh Phu, P. Tam Pha, Quan Thu bac, TP.HCM
Trinh do chuyén mon: Quan Iy san xudt

Cong ty c6 phan Bt Giat LIX
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Ba Nguyén Thi Thiy Van - Thanh vién Ban kiém soat

Qubc tich: Viét Nam

Dia chi thwong tru: 41/9A Binh Buong 2, P. An Binh, TX. Di An, Binh Duong
Trinh do chuyén mon: Cir nhan kinh té

Hoat dong cia HPQT

Trong nim 2010, HDQT d t6 chic 12 cudc hop chinh thirc dé thao luan va quyét dinh nhimg
van dé quan trong trong hoat dong san xuét kinh doanh, nhu ké hoach san xuat kinh doanh, ké
hoach dau tu...

Hoat dong ciia Ban kiém soat

Ban kiém soat da danh gia tinh hinh thyc hi¢n ké hoach nam 2010 va giam sat viéc thyc hién
phan phbi loi nhuan ndm 2009. Két hop véi BO phan kiém toan ndi bo xem xét, danh gia cac quy
trinh quan trong trong hé thong kiém soat ndi bo nham phat hién nhiing rai ro tiém tang hodc
nhimg thiéu sét, tir d6 dé xuat nhing kién nghi va giai phap hoan thién. Ngoai ra, Ban kiém soat

da thyc hién nhitng nhiém vy nhu theo quy dinh tai Diéu 1é t6 chtc va hoat dong ctiia Cong ty.

Ty 1é sé hiru ¢6 phan va nhirng thay déi trong ty 1é nim giir ¢6 phin cia HPQT

Ngudi s6 hiru CK S6 lwgng cp dai S lwgng cp sé Téng cong Ty1é  Thay ddi
di¢n Nha nwérc hitu c4 nhan
Lam Van Kiét 2,790,000 225,000 3,015,000  33.50% 0.0%
Nguyén Thi Phuong Lién - 72,175 72,175 0.80% 0.0%
Vo6 Thanh Danh - 100,000 100,000 1.11% 0.0%
Lé Thi Lién 900,000 72,000 972,000 10.80% 0.0%
Doan Thi Tam 900,000 74,800 974,800 10.83% 0.0%
Tong cong 4,590,000 543,975 5,133,975 57.04%  0.0%

Bang 09: Ty 1é s6 hitu ¢6 phan ciia HPOT tai ngay 1/3/2011
Giao dich ciia cac c6 dong ndi b trong nim

Ba T6 Thi Ai, nguoi lién quan ctia thanh vién Ban kiém soat da thuc hién giao dich ban 5.840 ¢
phiéu trong nam 2010.
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2. Cac dit liéu thong ké vé c6 dong
Co céu ¢ dong

Co cu cb dong tai ngay 01/03/2011 dé 6 chirc Pai hoi c6 dong thudng nién nam 2011:

Danh muc S6 co phan Ty 18 (%)
Tong vén ¢b phan: 9,000,000 100%
+ Co6 d6ng 16n (ndm giir tir 5% c6 phiéu c6 quyén biéu quyét) 5,532,210 61.5%
« C6 dong nam gii tir 1 - 5% c6 phiéu co quyén biéu quyét 1,761,135 19.6%
« C6 d6ng nam gitr dudi 1% cd phiu c6 quyén biéu quyét 1,706,655 19.0%
Trong dé:

. CHd dong trong nudc 7,223,490 80.3%
- Nha nwdc (Tép doan Héa Chét Viét Nam) 4,590,000 51.0%
- T6 chure 32,370 0.4%
- Cd nhan 2,601,120 28.9%
« C6 d6ng nudc ngoai 1,776,510 19.7%
- T6 chure 1,720,180 19.1%
- Cd nhan 56,330 0.6%

Bdng 10: Co cau cé dong tai ngay 1/3/2011

Théng tin chi tiét vé c6 dong 16n

Tén td chirc Pia chi lién lac Nganh nghé S6 lwong Ty 18
Téap doan Hoa chat Viét Nam 1A Trang Tién, Hoan Kiém, Ha Noi, Hoa chat 4,590,000 51.0%
Viét Nam
Franklin Templeton Investment 26, Bloulevard Royall - 2449 Dau tu tai chinh 450,000 5.0%
Funds - FTIF Luxembourg Grand Duchy of
Luxembourg
Red River Holding 9A Ta Xuong, phuong 7, quan 3, Dau tu tai chinh 492,210 5.5%

Tp.HCM, Viét Nam
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Cong ty hién dang san xuit va kinh doanh hai nhom san pham 1a bot giit va ty ria long. Bot
gidt 1a nhoém san pham chi lyc ciia Cong ty, chiém ti trong cao trong tong san lwong san xuat va
tiéu thy hang nam. Céc thuong hiéu ndi tiéng nhu LIX Extra, LIX Siéu sach, LIX Compact... di
tr¢ thanh mat hang quen thudc voi tung nguoi dan, dac biét ¢ thi truong phia Nam va tai cac hé
théng Si€u thi 16n nhu Sai gon Co-op mart, Big C, Metro, Lotte, Vinatexmart.

|
San pham LIX trong thi trwong bdn 1é hang tiéu ding

La loai bot giat kinh té, pht hop v6i ngan sach gia dinh, tiy sach moi vét do va mui hoi trong
qua trinh ngam, tiéu diét 99% vi khuan, khong 1am bay mau vai soi, da dang mui huong cho ban

lya chon nhu huong hoa xuan, huwong chanh, huong Lucia.
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Nhdén hiéu bét gidt ban chay hang dau ciia Cong ty
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Nude rira chén 1a nhém san pham chu lyc thir hai dimg sau bot gidt nhung

chiém thi phan rat 1on trong tong thi phan nudc rira chén toan qudc (gan
25%). Nude rua chén LIX huong Chanh va -

huong Tra xanh mac du ra doi sau cac nhan | E" 1% /@ |

hiéu khéc trén thi truong nhung da tao dugc | 3

chd dung vimg chic do san pham c6 chat | | \ = T
lugng tdt, gi4 ca canh tranh, khong chi 1a nhan NUGC RUA CHE
hi¢u uy tin trong nudc ma con la thuong hi¢u '
ndi tiéng tai cac nude trong khu vuec..

Nudc xa vai Lix voi huong Luxia, gié xuan,
40 quan tré nén mém mai, dé i, ngin nglra | |
d6 1ong, chéng tai bam bui va huong thom

luu lai nhiéu ngay sau khi git.

Nudce giat LIX ra doi sau bot giat nhung nude giat LIX chinh phuc duoc cac
ba ndi tro kho tinh nhat do kha ning tiy sach moi vét do va huong thom luu doc ddo, dic biét
kha niang 1am moi va tring sang quan 4o hiém thy & cac dong san pham khac. Pay 1a dong san
pham mai cho cudc séng hién dai, co thé sir dung cho giit tay va giit may.

7- Cleaner-Whiter
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Nude lau san LIX c6 thé dudi con trung va lam sach bong san nha, cac bé mit g va d4, cam giac
nha sach va thom mat sau khi sir dung nudc lau san dudi con tring va huong bac ha thanh khiét.
Nuéc lau kinh 3S vé6i cong thirc cai tién lam sang bong cac vat dung bang kinh hodc phalé va
cc bé mat ctng bong khac, huong thom tuoi mat mang lai cdm gidc thuc su dé chiu.

San phdam chii lyc: LIX Extra

Cong ty c6 phan Bt Giat LIX
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Bao ciao Ban Tong Giam doc

Ban Tong Giam ddc Cong ty trinh bay béo cdo ctia minh cing véi Bao céo tai chinh téng hop cho
nam tai chinh két thuc ngay 31 thang 12 ndm 2010 di dugc kiém toan.

Khii quat vé Cong ty

Cong ty c6 phan bot gidt Lix hoat dong theo Gidy chting nhan ding ky kinh doanh sd
4103001845 ngay 30 thang 9 nam 2003 do S¢ Ké hoach va Pau tu TP. H6 Chi Minh cip.

Trong qua trinh hoat dong, Cong ty da dugc So Ké hoach va Pau tu TP. H6 Chi Minh cap bod
sung cac Gidy chimg nhan dang ky kinh doanh thay di tir 1an thir 01 dén 1an thir 04 vé viéc b
sung nganh nghé kinh doanh va ting von diéu 18.

Ngay 01 thang 12 nam 2009, c6 phiéu ctua Cong ty chinh thirc duoc niém yét trén S¢ Giao dich
ching khoan TP. HO Chi Minh theo Quyét dinh s6 150/QD-SGDHCM ngay 01 thang 12 nim
2009 ciia S& Giao dich ching khoan TP. HO Chi Minh v6i ma chimg khoén 1a LIX.

Von diéu 1é theo Gidy chirng nhéan déing ky kinh doanh:

C6 dong S tién (VND) Ty 1& (%)
C6 dong Nha nude (Tong Cong ty hoa chat Viét Nam) 45.900.000.000 51
Céc ¢ dong khac 44.100.000.000 49
Cong 90.000.000.000 100

Tru so hoat dong

DPiachi  : Khu phd 4, phuong Linh Trung, quan Thi Btrc, TP. H6 Chi Minh.
Dién thoai : (84-8)38.966.803

Fax : (84-8)38.967.522

Website : www.lixco.com

Mi s6 thué : 0301444263

Céac don vi truc thudc:

Tén don vi bia chi

Chi nhanh Ha Néi S6 233 duong Nguyén Trii, phuong
Thuong Pinh, quan Thanh Xuan, TP. Ha
Noi

Chi nhanh Binh Duong A-6, A-12, Khu cong nghi¢p Pai Pang, xa
Tan Vinh Hié€p, huyén Tan Uyén, tinh Binh
Duong

Céng ty co phan Bot Gijt LIX
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Hoat dong chinh cta Cong ty 1: San xudt chat tay rira tong hop va my pham; San xuét va kinh
doanh cac loai hoa chat (trir hoa cht c6 tinh doc hai manh), bao bi; Kinh doanh xuit nhap khau
va kinh doanh bat dong san.

Nhirng dnh huéng quan trong dén tinh hinh hoat dong ciia Cong ty
Maic du doanh thu ndm nay tang 119.814.333.941 VND tuong duong 13,59% so v&i nam trudce

nhung loi nhuan ké toan trude thué lai giam manh chii yéu 1a do gia mua nguyén vat liéu ting
lam cho tdc d ting gi von nhiéu hon so véi tdc do ting doanh thu.

Tinh hinh tai chinh va hoat dong kinh doanh

Tinh hinh tai chinh tai thoi diém ngay 31 thang 12 nam 2010, két qua hoat dong kinh doanh va
Iuu chuyén tién té cho nam tai chinh két thic cing ngay cua Cong ty duoc trinh bay trong Bao
c4o tai chinh téng hop dinh kém bao cio nay (tir trang 06 dén trang 30).

Trong nam, Cong ty da phan phdi loi nhuan nim 2009 theo Nghi quyét Dai hoi dong co dong
ngay 17 thang 4 nam 2010 nhu sau:

S tién (VND)
Chia ¢ tic (30% ménh gia) 27.000.000.000
Trich Quy dau tu phat trién (40% loi nhudn sau thué) 39.647.295.000
Trich Qu¥ du phong tai chinh (5% loi nhun sau thué) 4.955.912.000
Trich Quy khen thudng (5,6% loi nhuan sau thué) 5.565.000.000
Trich Quy phuc g1 (2,4% lgi nhuan sau thué) 2.385.000.000

Sw ki¢n phat sinh sau ngay két thiic nim tai chinh

Ban Tdng Giam ddc Cong ty khang dinh khong co sy kién ndo phét sinh sau ngay 31 thang 12
nam 2010 cho dén thdi diém 1ap bdo céo nay ma chua dugc xem xét diéu chinh s6 liéu hodc cong
b6 trong Bao cao tai chinh tong hop.

Hoi dong quan tri va Ban diéu hanh, quan ly

Hoi ddng quan tri va Ban diéu hanh, quan 1y cia Cong ty trong nam va cho dén thoi diém 1ap bao
c40 nay bao gom:

Hi dong quan tri

Ho va tén Chtrc vu Ngay bo nhiém Ngay mién nhiém
Ong Lam Van Kiét Chu tich 01 thang 10 nam 2003 -
Ba Nguyén Thi Phuwong Lién Pho Chu tich 01 thang 10 ndm 2003 -
Ba Poan Thi Tdm Thanh vién 01 thang 10 nam 2003 -
Ong V6 Thanh Danh Thanh vién 01 thang 10 nim 2003 -
Ba L& Thi Lién Thanh vién 01 thang 10 nam 2003 -

Céng ty co phan Bot Gijt LIX
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Ban kiém soat

Ho va tén Chtrc vu Ngay bd nhiém Ngay mién nhiém

Ong Pao Quang Toan Truéng ban 01 thang 10 nam 2003 -
Ong Nguyén Ngoc Quang Thanh vién 01 thang 10 nam 2003 -
Ba Huynh Thi Diém L& Thanh vién 01 thang 10 ndm 2003 17 thang 4 nam 2010
Ba Nguyén Thi Thuy Van  Thanh vién 17 thang 4 nam 2010 -

Ban Giam doc

Ho va tén Chirc vu Ngay b6 nhiém Ngay mién nhiém
Ong Lam Van Kiét Téng Giam dbc 01 thang 10 nam 2003 -

Ong Nguyén Phudc Huing  Pho Tong Giam déc 01 thang 10 nam 2003 01 thang 4 nam 2010
Ong V6 Thanh Danh Ph6 Téng Giam déc 01 thang 10 ndm 2003 -

Kiém to4n vién

Cong ty TNHH Kiém toan va Tu van (A&C) di kiém toan Béo céo tai chinh tong hop cho nim
tai chinh két thiic ngay 31 thang 12 nam 2010, A&C bay té nguyén vong tiép tuc duoc chi dinh 1a
kiém toan vién doc 1ap ctia Cong ty.

X4c nhan cia Ban Giam doc

Ban Tong Giam ddc Cong ty chiu trach nhiém 1ap Béo cdo tai chinh tong hop phan anh trung

thuc va hop 1y tinh hinh tai chinh tong hop, két qua hoat dong kinh doanh tong hop va luu

chuyén tién té tong hop cua Cong ty trong ting nam tai chinh. Trong viéc lap Bao cdo tai chinh

tong hop nay, Ban Tong Giam ddc phai:

e Chon Iya cac chinh sach ké toan thich hop va ap dung cic chinh sach nay mot cach nhat
quan;

e  Thuyc hién cac phan doan va cac udc tinh mot cach than trong;

e Cong bd cac Chuan muc ké toan phai tuan theo trong cac van dé trong yéu dugc cong bd va
giai trinh trong Bao cdo tai chinh tong hop;

e Lap Bao céo tai chinh téng hop trén co so hoat dong lién tuc trir truong hop khong thé gia
dinh rﬁng Cong ty s€ tiép tuc hoat dong lién tuc.

Ban Tong Giam ddc dam béo rang, Cong ty da tuan thii cac yéu cau néu trén khi lap Bao céo tai

chinh tong hop; cac s6 ké toan thich hop duoc luu giit ddy dii dé phan anh tai bat ky thoi diém

nao, véi mirc do chinh xac hop 1y tinh hinh tai chinh ctia Cong ty va Béo cdo tai chinh tong hop

duoc lap tuan thu cac Chuén muc ké toan va Ché do ké toan doanh nghiép Viét Nam dugc ban

hanh theo Quyét dinh s6 15/2006/QD—BTC ngay 20 thang 3 nim 2006 cta Bo truong B Tai

chinh ciing nhu cac Thong tu hudng dan thuc hién Chuén muc va Ché d6 ké toan cua Bo Tai

chinh.
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Ban Téng Giam dbc cling chiu trach nhiém bdo v€ an toan tai san ctia Cong ty va do do6 da thuc
hién cac bién phap thich hop dé ngan chin va phat hién cac hanh vi gian 14n va céc vi pham khéc.

Thay mat Ban Giam déc,

(baky)

Lam Van Kiét
Tong Giam ddc
Ngay 11 thang 03 nam 2011

Cong ty ¢6 phan Bot Giat LIX
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BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH TONG HOP NAM 2010
CUA CONG TY CO PHAN BOT GIAT LIX

S4: 0132 /2011 /BCTC-KTTV

Kinh giti: QUY CO PONG, HQI PONG QUAN TRI VA BAN GIAM POC
CONG TY CO PHAN BOT GIAT LIX

Chung 61 da kiém toan B4o c4o tai chinh téng hop nam 2010 ctia Cong ty co phén bot giat Lix gom: Bang
can dbi ké toan tong hop tai thot diém ngay 31 thang 12 nam 2010, Bao céo két qua hoat dong kinh doanh
tong hop, Béo cdo luu chuyén tién té tong hop va Ban thuyét minh Bao céo tai chinh tong hop cho nim tai
chinh két thiic ciing ngay, duoc lap ngay 12 thang 02 nam 2011, tir trang 06 dén trang 30 kém theo.

Viéc 1ap va trinh bay Bdo cdo tai chinh tong hop nay thudc trach nhiém cia Ban Téng Giam dbc Cong ty.
Trach nhiém cua Kiém toan vién 1 dua ra y kién vé cac bo cao nay dua trén két qua cong viée kiém toan.

Co s6' y kién

Chting t61 da thuc hién cong viéc kiém toan theo cac Chuin muc kiém toan Viét Nam. Cac Chudn muc
nay yéu cau cong viéc kiém toan phai 1ap ké hoach va thue hién dé co sy dam bao hop ly rang Bao cdo tai
chinh téng hop khong con chira dung cdc sai st trong yeu Chung t6i da thyuc hién kiém toan theo phuong
phép chon mau va ap dung cdc thir nghiém can thiét, kiém tra cac bang chimg xdc minh nhing thong tin
trong B4o c4o tai chinh tong hop; danh gia viéc tuan thi cac Chuan myc va Ché do ké toan hién hanh, cac
nguyén tic va phuong phap ké toan dugc 4p dung, cac wdc tinh va xét doan quan trong ciia Ban Téng
Giam ddc ciing nhu cach trinh bay tong thé Béo céo tai chinh tong hgp. Chung tdi tin rang cong viéc kiém
toan di cung cap nhitng co s& hop 1y cho y kién ciia ching toi.

Y kién ciia Kiém toan vién

Theo ¥ kién chiing t61, Bdo cdo tai chinh tong hop dé cap da phan anh trung thuc va hop ly tinh hinh tai
chinh ciia Cong ty c6 phén bot giat Lix tai thoi di€m ngay 31 thang 12 nam 2010 cing nhu két qua hoat
dong kinh doanh va cdc ludng luu chuyén tién t€ cho ndm tai chinh két thic cung ngay, phu hop véi cac
Chuan muc ké toan, Ché d¢ ké todn doanh nghi¢p Viét Nam hi¢n hanh va cac qui dinh phap ly c6 lién
quan.

Béo cao nay dugc lap bang tiéng Viét va tiéng Anh c6 gid tri nhu nhau. Ban tiéng Viét 1a ban gdc khi can
doi chiéu.

Cong ty TNHH Kiém toan va Tu vin (A&C)

(Pa k) (Pa ky)

Ly Quoc Trung Lé Thi Thu Nga

Ph6 Téng Giam doc ) Kiém to4n vién )

Chitng chi Kiém todn vién sé: P.0099/KTV Churng chi Kiém todn vién so: 1182/KTV

TP. H6 Chi Minh, ngay 11 thang 03 nam 2011
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Bang can doi ké toan
Tai ngay 31 thang 12 nam 2010

Mii sé
100
110
111
112
120
121
130
131
132
135
140
141
150
151
152
158
200
220
221
222
223
227
228
229
230
260
261
262
268

270

TAI SAN
A Tai san ngin han
I Tién va cic khodn twong dwong tién
1 Tién
2 Cac khoan twong duong tién
I Cic khodn dau tw tai chinh ngdn han
1 Pau tw ngan han
III Cac khodn phadi thu
1 Phai thu khach hang
2 Tra trudc nguodi ban
3 Cac khoan phai thu khac
IV Hang ton kho
1 Hang ton kho
V' Tai sin ngin han khdc
1 Chi phi tra trudc ngin han
2 Thué GTGT dugc khau trir
3 Tai san ngin han khac
B Tai sdn dai han
I Taisin cé dinh
1 Taisan cd dinh hitu hinh
Nguyén gia
Gid tri hao mon liiy ké
2 Taisan ¢6 dinh vo hinh
Nguyén gia
Gid tri hao mon liiy ké
3 Chi phi xay dung co ban d¢ dang
Il Tai sdn dai han khdac
1 Chi phi trd trudc dai han
2 Tai san thué thu nhap hodn lai

3 Tai san dai han khac

TONG CONG TAI SAN

™

V.1

V.2

V3

V3

V3

V.6

V.5

V.7

V.8

V.9

V.10

V.11

V.12

86 cudi nam
303,633,261,312
52,180,011,575

33,780,011,575
18,400,000,000
49,913,000,000

49,913,000,000
104,714,754,505
81,915,112,164
21,320,556,919
1,479,085,422
88,245,279,603
88,245,279,603
8,580,215,629
94,754,500
8,375,925,129
109,536,000
46,483,021,410
9,207,987,034
8,140,697,027
63,026,583,132
(54,885,886,105)
820,734,553
909,541,500
(88,806,947)
246,555,454
37,275,034,376
35,954,782,662
1,316,851,714
3,400,000

350,116,282,722

Don vi tinh: VND
86 ddu nim
246,017,165,152
94,474,856,567

44,080,898,333
50,393,958,234
25,913,000,000

25,913,000,000
48,867,122,974
40,852,209,074
7,194,953,652
819,960,248
68,578,340,236
68,578,340,236
8,183,845,375
2,322,000
8,181,523,375
50,031,049,947
12,632,461,561
11,574,523,102
59,808,597,634
(48,234,074,532)
830,956,641
898,331,500
(67,374,859)
226,981,818
37,398,588,386
36,453,504,118
941,684,268
3,400,000

296,048,215,099
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Bang can doi ké toan (tiép theo)
Tai ngay 31 thang 12 nam 2010

M3 sb
300
310
311
312
313
314
315
316
319
323
330
331
333
336
400
410
411
416
417
418
420

440

A
1

n

NGUON VON

No phéi tra

No ngiin han

1 Vay vano ngin han

Phai tra cho nguoi ban

Ngudi mua tra tién trude

Thué va cac khoan phai ngp Nha nudc

Phai tra nguoi lao dong

Chi phi phai tra

Céc khoan phai tra, phai ngp ngin han khac

[ IS e Y, B~ VS B NS )

Quy khen thuong phuc lgi

No dai hgn

1 Phai tra dai han nguoi ban

2 Phai tra dai han khac

3 Dy phong trg cdp mat viéc lam

Von chu s hitu

I Vén chii sé hitu

1 Vén dAu tu cia chu s6 hitu
Chéch 1éch ty gia héi dodi
Quy dau tu phat trién

Quy dy phong tai chinh

(O N N VS B S

Loi nhuan sau thué chua phan phoi

TONG CONG NGUON VON

™

V.13
V.14
V.15
V.16
V.17
V.18
V.19

V.20

V.21

V.22

V.23

S6 cudi nim
116,186,150,562
112,470,141,595

65,260,645,614
4,278,554,428
7,823,143,020
21,954,432,568
5,267,406,857
1,897,892,724
5,988,066,384
3,716,008,967

2,668,642,173

1,047,366,794

233,930,132,160
233,930,132,160
90,000,000,000
29,031,565
40,178,186,493
8,699,082,195
95,023,831,907

350,116,282,722

DPon vi tinh: VND
S$6 dau nim
98,056,612,679
94,126,827,161
4,554,000,000
52,339,526,905
725,440,753
9,928,631,997
20,894,926,832
3,766,737,071
1,090,201,477
827,362,126
3,929,785,518
706,887,493
2,261,886,520
961,011,505
197,991,602,420

197,991,602,420
90,000,000,000
1,062,195,116
530,891,493
3,743,170,195
102,655,345,616

296,048,215,099
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Bio cio két qua hoat dong kinh doanh
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2010

Don vi tinh: VND

Miaso Khoin muc ™ Nam nay Nam trwéc
01 1 Tong doanh thu VL1 1,007,460,045,207 884,573,344,729
02 2 Céckhoan giam trur VL1 6,205,789,597 3,133,423,060
10 3 Doanh thu thuin VI.1 1,001,254,255,610 881,439,921,669
11 4  Gi4 von hang ban V1.2 810,797,551,925 640,480,268,069
20 5 Loinhuin gop 190,456,703,685 240,959,653,600
21 6  Doanh thu hoat dong tai chinh V1.3 17,260,787,230 13,661,450,280
22 7  Chi phi hoat dong tai chinh V14 2,857,747,039 3,378,079,478
23 Trong do.: Chi phi tai chinh 47,058,000 65,566,108
24 8  Chi phi ban hang VL5 81,087,845,273 88,839,893,394
25 9  Chi phi quan 1y doanh nghiép VL6 28,243,503,331 27,323,187,251
30 10 Lgi nhuén tir hoat dong kinh doanh 95,528,395,272 135,079,943,757
31 11 Thu nhap khac VL7 606,293,009 521,705,827
32 12 Chi phi khac VI8 78,378,630 291,250,930
40 13 Loi nhuan khac 527,914,379 230,454,897
50 14 Loinhuin truée thué 96,056,309,651 135,310,398,654
51 15 Thué thu nhap doanh nghiép hién hanh V.18 24,509,783,806 36,192,162,203
52 16 Thué thu nhap doanh nghi¢p hoén lai V.12 (375,167,446) (275,326,587)
60 17 Loinhuin sau thué 71,921,693,291 99,393,563,038
70 18 Lai co ban trén mdi co phiéu VL9 7,991 11,044

TP.HCM, ngay 12 thang 02 nam 2011
(D k) (D4 k) (D4 k)
Pham Thi Kim Hong Nguyén Thi Phwong Lién  Lam Vin Kiét
Nguoi 1ap biéu K¢ toan truong Téng Giam doc
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Bao cao luu chuyén tién té

Cho ndam tai chinh két thiic ngay 31 thang 12 nam 2010

Maso Khoan muc

01

02
03
04
05
06
08

09
10
11
12
13
14
15
16
20

21

22

23
24
25
26
27
30

I
1
2

II

~N O D»n B~ W

Luru chuyén tién tir hoat dong kinh doanh

Loi nhuén truée thué

Piéu chinh cho cac khoin

Khéu hao TSCD

Céc khoan dy phong

L4i, 16 chénh léch ty gia hdi doai chua thyc hién

Lai, 13 tir hoat dong dau tu

Chi pht 1ai vay

Loi nhujn tir hoat ddng kinh doanh trwéc thay déi von

lIru dong
Téng, gidm c4c khodn phai thu

Ting, giam hang ton kho

Tang, giam cac khoan phai tra

Tang, giam chi phi tra trudc

Tién 1i vay da tra

Thué thu nhap doanh nghiép di ndp

Tién thu khac tir hoat dong kinh doanh

Tién chi khéc cho hoat dong kinh doanh

Luru chuyén tién thuan tir hoat dong kinh doanh
Luru chuyén tién tir hoat dong diu tu

Tién chi dé mua sim, xdy dyng TSCD va cdc tai san dai
han khac

Tién thu tir thanh 1y, nhuong ban TSCD va cdc tai san dai
han khac

Tién chi cho vay, mua cac cong cu ng ctia don vi khac

Tién thu hoi cho vay, ban cac cong cu ng cua don vi khac
Tién chi dau tu, gop von vao don vi khac

Tién thu hoi dau tu, gop von vao don vi khic

Tién thu 13i cho vay, ¢6 tire va loi nhuan duoc chia

Luru chuyén tién thuan tir hoat dong dau tw

DPon vi tinh: VND

™ Nim 2010 Nim 2009
96,056,309,651  135,310,398,654
7,278,745,272 9,343,001,479
48,805,081 108,812,549
(9,116,663,031) (3,604,360,284)
47,058,000 65,566,108
94314254973 141,223,418,506
(64,229,282,913) 13,588,058,231
(19,666,939,367) 9,487,774,436
17,916,686,585 9,870,782,388
406,288,956 (35,191,710,965)
(47,058,000) (51,904,108)

(25,788,146,561)
8,091,706,732
(2,794,295,742)
8,203,214,663

(3,854,270,745)
142,150,000

(36,900,000,000)
12,900,000,000

8,768,061,090
(18,944,059,655)

(31,390,706,618)

(9,336,830,034)

98,198,882,336

(2,543,350,911)

51,100,000

(25,913,000,000)

3,489,929,487
(24,915,321,424)
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Bao cdo luu chuyén tién té€ (tiép theo)
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2010
DPon vi tinh: VND
Miso Khoin muc ™ Niim 2010 Niim 2009
II1I. Lwu chuyén tién tir hoat ddng tai chinh

31 1 Tién thu tir phat hanh co phiéu, nhan gop von ciia chu so -

32 2 'Tiérrl chi trd von 2op vbn cho cac chi s¢ hitu, mua lai ¢d - 6,551,600,000
phicu ctia DN da phat hanh
33 3 Tién vay ngin han, dai han nhan dugc (4,554,000,000) (4,011,100,000)
34 4 Tién chi tra no gbc vay - -
35 5 Tién chi tra ng thué tai chinh - -
36 6 Co tic, loi nhuan d tra cho chu so hiru (27,000,000,000) (3,600,000,000)
40 Luru chuyén tién thuin tir hoat ddng tai chinh (31,554,000,000) (1,059,500,000)
50 Luu chuyén tién thuin trong ky (42,294,844,992) 72,224,060,912
60 Tién va twong dwong tién dau ky 94,474,856,567 22,250,795,655
61 Anh hwéng ciia thay doi ty gia hoi doai ngoai té - -
70 Tién va twong dwong tién cudi ky 52,180,011,575 94,474,856,567
TP.HCM, ngay 12 thang 02 nam 2011

(Pi ky) (Pia ky) (P ky)

Pham Thi Kim Hong Nguyén Thi Phwong Lién  Lam Vin Kiét

Nguoi 1ap biéu K¢ toan truong Téng Giam doc
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Thuyét minh BCTC

(Xem chi tiét tai website: www.lixco.com)
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